
WELCOME TO 

FACEWORK 

Preparing Indian young people 
for the jobs of the future 



Leading your chapter 



Last week’s assignment – how did you get on?  



What did you learn from this exercise? 

• ……………………………………………….

• ……………………………………………….

• ………………………………………………...



TRAINING 

PRACTICAL FOCUS – these sessions will help you gain the skills and confidence to run the Facework programme, 
deliver the chapter’s work and find ways to produce new content, and sustain the programme. 

DEVELOPMENT FOCUS – this will develop your skills and understanding of how Facework works but also how you 
as a professional can develop key training, leadership, and social entrepreneurial skills 



PRACTICAL FOCUS 

SESSION 2

• How a Chapter fits into the overall FW programme ? 

• The different ‘phases’ of the Chapter model 

• Leading your chapter

• What is distinctive about the chapter model ? 

• Taking Ownership, Showing initiative 

The running order, 
materials and activities for 
the actual Chapter will be 
covered next week – this 
session is the overview. 



Learning outcomes 

By the end of this session you will be able to: 

• Understand how the FW Chapter delivers the 7 key FW Activities

• Recognise the three phases of a chapter

• Recogising the roles of the team in running a Chapter 

• Feeling more comfortable in preparing to run your first chapter meeting.

• Having a chance to ask questions 

• Recognise that this is going to be challenging but rewarding. 



Do schools prepare you for 
the workplace ? 

Do you learn the soft-skills 
for work ? 

Do you think you learn in 
the workplace ?

Do Employers ever visit 
schools ? 

Do employers understand 
the changes taking place in 
the world of work ? 

Do you think you can start 
your own business ? 

Keep this image of 
the bridge in your 

mind ! 



• Recognising your skills 

• Growth Mindset 

• Character Strengths 

• Life-long learning and self development 

Understanding Self 
• STEPS – soft-skills training 

• Job- getting skills

• Self-directed or instructor led 

• Online, face to face, peer-to-peer .

Employability/Workskills

• Innovation 

• Anticipating change 

• Social Impact of changes in work. 

• Leadership 

The Future 
• Managing your career

• Portfolio Careers 

• Transferable Skills 

• Changes in the workplace

Work/Career Awareness 

• Working for yourself 

• Social Entrepreneurship

• Start ups and MVPs 

• Making mistakes  

Entrepreneurship

• Opportunities to become a facework trainer

• Short-term work experience (gig exchange)

• Chapter experience 

• Insert your desired text here.

Work Experience 

• Reverse Mentoring 

• Peer Coaching and mentoring

• Developing FW trainers as 

coaches 

Coaching/mentoring 
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The Big Picture  (evolving)  

THE CHAPTER IS 
ONE OF THE KEY 
DELIVERIES OF THIS 
CONTENT 
ESPECIALLY 



Leading your chapter
What is distinctive about the chapter model ? 

From last week’s session about the USPs of Facework, 
what would you say were 5 USPs for the Chapters? 
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WHAT A CHAPTER IS NOT !!!! 

We don’t want our Chapters to be: 

 A clique/private club 

 A talking shop 

 Boring – always saying the same thing! 

 Irrelavant to young people 

 Just like school 

 Too long 

 ………………………………

 ………………………………



REPLICATING
Taking model                     

to scale locally 

FORMING 
Chapter leads appointed. 

Team building. 

ANALYSING 
Needs research, surveys, 

consultation.

EQUIPPING
Training, Confidence 

building, leading

MEETINGS
Recruiting 

Members, 

Establishing 

Group 
TRAINING

Workshops, 

Online, 
Coaching

CREATING          
Co-design new training 

resources 

OUTREACHING
To schools, employers, 

Govt, media etc

SUSTAINING 
Hub, Businesses, Setting 

up Enterprises  inc. 

Consultancy   

LEARNING

DOING

LEADING

Three phases of Facework Chapter Development 





Phase 1 –Learning together  FORMING 
• Your role as Facework Chapter Leads 
• The importance of TEAM 
• The value of diversity 

“I’m noticing that I am …..”

ANALYSING
• The importance of research 
• Evidence of need 
• Consulting with others (including YP) 

“Think like an engineer” 

EQUIPPING
• Training the Trainer 
• Growing in confidence 
• Beginning to lead 

“Teach once, learn Twice” 



Phase 1 - Learning  FORMING 
• Your role as Facework Chapter Leads 
• The importance of TEAM 
• The value of diversity 

“I’m noticing that I am …..”

1. Do you feel confident in your role as a 
Chapter Lead? 

2. What specific role do you play in the 
Team? 

3. What diversity issues do we need to 
recognise and respond to? 

4. What are you noticing?
5. How can you record this change?  

The power of your story. 



Phase 1 –Learning together  

ANALYSING
• The importance of research 
• Evidence of need 
• Consulting with others (including YP) 

“Think like an engineer” 

1. What did you learn about the survey?
2. Do you have evidence of need?
3. How will you use this evidence as you start 

the Chapter? 
4. What further evidence do you need? 

What is your proof that FW is the answer? 



Phase 1 –Learning together  

EQUIPPING
• Training the Trainer 
• Growing in confidence 
• Beginning to lead 

“Teach once, learn Twice” 

1. How is the training is equipping you? 
2. How is your confidence growing? 
3. How will you continue to learn ?
4. How do you support each other?
It’s good to feel an imposter!



QUESTIONS 
What is working ? 

What isn’t working? 

How could we improve ?

Remember 

“Decisions are made on data”.
“If you can’t measure it you can’t manage it”
“Feel the Fear and do it anyway” 



Let’s have a 10 minute break. 
Any reflections/questions at this stage ?
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PHASE II – DOING IT TOGETHERMEETINGS 
• Recruiting members 
• Planning the workshops
• Identifying outcomes – what, why, when? 

“Good learning is social”

TRAINING 
• FW curriculum (see separate slide)
• FW resources 
• Feedback is king! 

This has to be different from school

CREATING 
• Improving on the ‘Challenges’ 
• Creating new resources 
• Online, Broadcasing, social media 

“Teach once, learn Twice” 



PHASE II – DOING IT TOGETHERMEETINGS 
• Recruiting members 
• Planning the workshops
• Identifying outcomes – what, why, when? 

“Good learning is social”

1. Monday April 26th first Chapter meeting
2. How are you going to recruit?
3. What help do you need?

• What do you hope to achieve ? 
For yourself?             For the group? 
✓ Short-term,  Medium-term, Long –term. 



PHASE II – DOING IT TOGETHER
TRAINING 
• FW curriculum (see separate slide)
• FW resources 
• Feedback is king! 

This has to be different from school

Understanding STEPS 
Using the ‘Challenges’ 
Setting assignments – Learning by Doing.
Guide by the side. 

What will help you in delivering the first training 
session ? 



PHASE II – DOING IT TOGETHER
CREATING 
• Improving on the ‘Challenges’ 
• Creating new resources 
• Online, Broadcasing, social media 

“Teach once, learn Twice” 

1. The importance of co-design 
2. Iterative design – constant improving
3. Learning from mistakes 
4. What are your favourite types of learning 

resources ? 



Phase III – LEADING 
OUTREACHING
• Working in schools -
• Promoting what you’ve learnt 
• Media  - social and traditional

“This is good news” 

ENTERPRISING 
• Developing an income stream 
• Creating a ‘Hatch’ Hub 
• Helping YP set up their enterprise
• “Birds of a feather, flock together”

REPLICATING 

• Could you develop a Darjeeling Chapter?
• Could you attract funding for a chapter? 
• This is Post-Covid urgent ! 
• What role do you want to have ?



We will look at this in more detail at a later date. 



Did we meet our learning outcomes 

By the end of this session you will be able to: 

• Understand how the FW Chapter delivers the 7 key FW Activities

• Recognise the three phases of a chapter

• Recogising the roles of the team in running a Chapter 

• Feeling more comfortable in preparing to run your first chapter meeting.

• Having a chance to ask questions 

• Recognise that this is going to be challenging but rewarding. 



Let’s have a 10 minute break. 
Any reflections/questions at this stage ?
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Questions and discussion 

• Tomorrow you will do the second session 
with Jim on Communication Skills. 


