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What do we mean by “young people as agents of change”? 

✓ Build their network 

✓ Influence others

✓ Understand themselves, their 
values and character strengths 
and why and how their 
mindsets are shaped. 

✓ Find their voice so they can 
articulate their choice of what 
to do in the world.

✓ Facilitating and inspiring 
them to be agents of their own 
learning and destiny, not doing 
things “to” young people.

In a careers education context it is  
helping the learner to: 

✓ Develop a life-long       
love for learning

✓ Challenge convention 

✓ Think for themselves

Empowering learners to have 

agency so they can: 

✓ Tell their story

✓ Be an advocate for   
others
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What we are going to cover: 

 The context
▪ Careers theory and the Agent of change ? 
▪ What can we learn from other sectors (health)? 
▪ Are we really recognising the changes in wider society? 

 The need
▪ Demographics and the scale of the challenge
▪ The reality of the 4th Industrial Revolution & Climate Change 
▪ Why this is fundamental to Education transformation?  

 Our experience and learnings
▪ Co-designing with young people 
▪ Alternative accreditation
▪ Mindset, Character Strengths and parents ! 

With examples from the Facework India project 
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“Tell me and I forget, 
teach me and I may remember, 
involve me and I learn.”

Benjamin Franklin



Participatory 
Teaching Methods. 

An activity that requires students 
to actively participate results in 

better retention levels. 

Source:  US National Training laboratories Institute
7

 The context
▪ Careers theory and the Agent of change ? 



TRADITIONAL RADICAL

Fixed idea of career Fluid  idea of career path 

Established convergent path Many divergent paths to the job

Mapping of academic abilities 
to careers 

Complex mapping of academic and 
non-academic abilities to career 

Parents are influential Parents less influential 

End point of careers advice is 
finding a profession/job

End point of careers advice is  

finding a “calling” 

Only one “authority” Authority is challenged

Advice is seen as one-off Advice is continuous and reciprocal
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Social Learning Theory

An experiment by Bandura(1961) in 
which adults modelled aggressive 

behaviour towards a Bobo doll. 
Children were observed to copy 

what they saw.
This suggests people learn by 

observation, modelling, imitation, 
reward and punishment. 

The Bobo Doll Experiment 

• Idea of learning by observing what others do (models)

• Learning new skills or behaviours comes from:

- directly experiencing the consequence of using          
that behaviour/skills

- the process of observing others and seeing the 
consequence of their behaviour  
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SLT

Cognitive 
Factors

Attention, 
Retention, 

Reproduction 
and 

Motivation 

Imitation
Copying 

behaviours of 
others

Vicarious 
Reinforcement 
See others being 

rewarded/ 
punished

Modelling
Imitating a role 
model or role 

model 
demonstrating 

Identification
Seeing yourself 

like someone 
and wanting to 

copy them What could be a 
better way of 
learning when 
youth learn from 
their peers and 
acts as an agent of 
change! 
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Career Learning Theory

• Choosing a career is a process as against age-old consideration of it as an single event.
• Career Development is lifelong, a series of “mini-decisions” instead of a one-off choice. 

DOTS Model of Career Education (Law and Watts, 1977)
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Planned Happenstance – Turning Serendipity into opportunities 

• It’s okay to not always plan

• Happenstance means random events. Planned component suggests that people can  

and should prepare to take advantage of chance events .

• Encourages to keep an open mind,       
develop transferable skills, engage   in  
curious exploration and networking 

• By getting out there increase likelihood     

of “lucky” events. Luck is no accident!  
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WHAT ABOUT

The active 
empowerment  of 
the LEARNER as an 
agent of change?  

The active 
engagement of 

PARENTS as agents 
of change ?

www.gatsby.org.uk/education/focus-areas/good-career-guidance
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 The context for youth as agents of change 
▪ What can we learn from other sectors (health)? 

“Building a new cultural operating 
system in which e-patients can be 
recognised as a valuable new type 
of renewable resources, managing 
more of their own care, providing 
care for others, helping 
professionals improve the quality 
of their services and participating 
in new kinds of clinician-patient 
collaborations and patient-initiated 
research and self-managed care.”

Dr Tom  Ferguson 
Society for Participatory Medicine 

“Health care has always been our predominant form of health care” 

“The most under-utilized resource in all of healthcare is the patient”
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“Building a new cultural operating 
system in which e-patients can be 
recognised as a valuable new type of 
renewable resources, managing more 
of their own care, providing care for 
others, helping professionals improve 
the quality of their services and 
participating in new kinds of clinician-
patient collaborations and patient-
initiated research and self-managed 
care.”

Dr Tom  Ferguson 
Society for Participatory Medicine 

“Building a new cultural operating 
system in which e-learners can be 
recognised as a valuable new type of 
renewable education resource, 
managing more of their own learning, 
providing learning for others, helping 
professionals improve the curriculum 
resources and participating in new 
kinds of co-designed learning 
collaborations and student-initiated 
research and self-managed learning.”

HEALTH 
PATIENTS

EDUCATION  
STUDENTS 
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Benefits of engaging   patients

• Deeper relationships with their physicians/teachers and more respect. 
Studies showed that in health the quality of interaction improves. 

• Huge costs savings for better engagement.
One study* showed a 17% reduction in health care costs for engaged patients

• Innovation (inc. technology), and co-design of new resources.
Students are the keys to fixing the challenges. 

*University of Oregon’s Health Policy Research Group, February 2013
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• Authority/power relationships change.
Patient/learner’s motivation comes into conflict with healthcare/educator’s profession

CHALLENGES



 The context
▪ Are we really recognising the changes in wider society? 

“One of the great liabilities of history is that all too many 
people fail to remain awake through great periods of social 
change. Every society has its protectors of status quo and its 
fraternities of the indifferent who are notorious for sleeping 
through revolutions. Today, our very survival depends on 
our ability to stay awake, to adjust to new ideas, to remain 
vigilant and to face the challenge of change.”

Rev. Dr. Martin Luther King, Jr.

Nothing about us, without us.
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Any reflections/questions at this stage 
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Currently it is estimated that 93% of schools in
India have no qualified careers professionals *

The student population of India is the largest
student population in the world.

Just 14% of graduates leave Indian Universities 
job ready.***

* Mindler Report (October 2019) retrieved from Times of India newspaper
** The Economist https://www.economist.com/leaders/2017/06/08/india-has-made-primary-education-universal-but-not-good

** Indian Employability Survey 2014, conducted by the British Council

Sadly, the quality of teaching in many of the schools
across India (especially in rural areas) is very poor**.

 The need
▪ Demographics and the scale of the challenge

The general population is forecasted to surpass
that of China, reaching 1.5 billion by 2030.
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THE CHANGING 

WORLD OF 

WORK

Interconnected ‘cog wheels’      
of artificial intelligence, 
nanotechnology, machine 
learning, quantum computing, 
driverless vehicles, and
connectivity.

“Technology is evolving faster than our ability 
to understand it”   Elon Musk – August 2019 



Slides from Graham Brown Martin 
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Don’t ask young people what 
they want to be when they grow 

up, but 

what problems they want 
to solve?

This changes the conversation     
from who do I want to work for, to

what do I need to learn to be 
able to do that? 

Jaime Gasap
Google Education Evangelist 

 The need
▪ Why this is fundamental to Education transformation?  
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THE SAGE ON                    
THE STAGE

THE GUIDE BY             
THE  SIDE

THE PRACTITIONER IN 
THE “PIT” OF LEARNING

▪ Teacher as expert and 
transmitter of knowledge. 

▪ Student passive consumer 
of knowledge. 

▪ Learning assessed through 
memorisation and testing. 

▪ Teacher as guide in 
personalised learning

▪ Student learns through 
interaction 

▪ Learning assessed 
through course work.

▪ Teacher becomes 
designer

▪ Student becomes creator 
and maker

▪ Learning assessed 
through making

Teacher centred Learner centred 

As we move out of school we move away from relying on delivered information and discover learning for ourselves.23



Any reflections/ questions at this stage 
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 Our experience and learnings
▪ Co-designing with young people 
▪ Alternative accreditation
▪ Mindset, Character Strengths and Parents ! 

With examples from the Facework India project 
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Journey so far..
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What are the most important Soft-skills needed for work ? 

1  Ability to work in a team

2  Being a good communicator

3  Analyse and Investigate

4  Establish facts and solve problems 

5  Able to take Initiative 

6  Be enterprising and willing to take risks

7  Have drive and determination 

8  Be a good Time manager able to plan and prioritise

9  Able to be flexible and adaptable to changing situations 

10 Ability to stay motivated and keep going 

11 Be confident in undertaking tasks 

12 Admitting mistakes 



WHAT SOFT SKILLS DO PEOPLE NEED TO BE EMPLOYABLE ? 

Things like….. 

1  Ability to work in a team

2  Being a good communicator

3  Analyse and Investigate

4  Establish facts and solve problems 

5  Able to take Initiative 

6  Be enterprising and willing to take risks

7  Have drive and determination 

8  Be a good Time manager able to plan and prioritise

9  Able to be flexible and adaptable to changing situations 

10 Ability to stay motivated and keep going 

11 Be confident in undertaking tasks 

12 Admitting mistakes 

What are the 
top 3 ?

You have 5 
stickers to 
choose the 
most 
important for 
you 





How we have done it?
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Worked with the learners to codify these skills

• What are the ones which you feel are most relevant to you?

• What activities would help you acquire these skills?

• How can we field-test and peer review these resources and methodology? 

Created Videos and posters 

• What messages would you give to your peers to help them?

• What other channels including social media can we use to inspire youth?

• How can we teach parents and teachers ! 

Asked students how we address other very important issues  

• Parental mindset

• Women’s rights in the workplace

• A caste system or other structural challenges

• Empowering teachers - Creating a Train the Trainers programme
33



How we have done it?

Leads to inquiry – where are they coming from, their mindset, influences?

Leads to understanding of what are their character strengths, values 
and vision and their personal direction. 

Fun, engaging, relevant, practical, hands-on learning
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The Facework methodology

It starts 
with STEPS 
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https://www.jubileecentre.ac.uk/527/character-
education/framework



https://www.youtube.com/watch?v=U3nT2KDAGOc

CHARACTER STRENGTHS 



Character Strengths
needed for the world of work 



✓ FOCUSING ON SOFT SKILLS IS THE KEY  (fun, engaging, practical, no expert, 
helps students identify what they ALREADY ARE GOOD AT ! 

✓ Students are great at giving feedback on these skills as they already learn these 
through non formal learning (social media, sport, games, friendship groups).  
All Good Learning is SOCIAL 

✓ Crucial to get to Mindset ASAP – this opens up huge cultural and generational 
issues which are crucial to tackle – esp with parental attitudes 

✓ Exploring Character Strengths is a natural development and students 
responded to this very positively as it is AFFIRMING 

✓ The model of inquiry and reciprocal learning leads to very high engagement

What we have learnt 
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• Make sure the teachers are on board (or out of the room)

• Make it fun, interactive and radical. 

• Use video clips, small group work, role-play, research assignments 

• Try to get some of the sessions outside of the classroom (place of 
work is great) 

• Ensure that you get informed consent re videos/photos/CC 

• Get feedback from students and train a youth facilitator to do this 
(you will get more honest feedback)

• Treat the students with real respect and thank them (T 
shirts/stickers/ certification)

• Don’t underestimate their abilities and ideas! 

• Make sure you don’t rush – the longer time you have the better 
quality.

Tips for co-design careers education resources with youth.
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✓Results in greater engagement with the learner.

✓Enables us to keep up to date with rapidly changing world 

of technology. 

✓Greater reciprocal learning as we appreciate the unique 

challenges the next generation face. 

✓Learning is shaped by the leaner and hence more impactful.  

✓“Teach once, learn twice”. Young people are able to teach 

their peers.

Young People as Agents of Change in Careers Education 

 The benefits
▪ Summary & learning outcomes 
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“I am convinced that the best learning takes place when the learner takes charge.”   

Seymour Papert
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Thanks for listening  

Stephen Carrick-Davies

stephen@facework.in

www.facework.in

Mayuri Rajput

Mayuri.rajput16@gmail.com

http://www.iaclp.org/indian_journal_of_career_and
_livelihood_planning/current_journal_vol_8_2019

www.linkedin.com/in/stephen-carrick-davies

WWW.LINKEDIN.COM/IN/MAYURI-RAJPUT/
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ANY QUESTIONS ?
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