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Preparing Indian young people
for the jobs of the future




FACEWORK CHAPTER - TRAINING
Final preparation for first Chapter session




DEVELOPMENT FOCUS — this will develop your skills and understanding of how Facework works but also how you
as a professional can develop key training, leadership, and social entrepreneurial skills
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PRACTICAL FOCUS - these sessions will help you gain the skills and confidence to run the Facework programme,
deliver the chapter’s work and find ways to produce new content, and sustain the programme.
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Tell me about your planning and how you see your
first session going ?

FACE NOI' K



REMEMBER FROM LAST WEEK

WHAT A CHAPTER IS NOT !

We don’t want our Chapters to be:

® A clique/private club

® A talking shop

® Boring — always saying the same thing!
® Irrelevant to young people

® Just like school

® Too long




Last week’s Session covered

What we are going to cover?

v’ Structure of the Chapter session

v' Opening the session (icebreakers/team building activities)

v Core elements /activities of the session

 Existing Training content - eg STEPS, Challenges, Survey etc
* New Training content — your ideas ?

v Having an agenda/plan and sticking to the agenda plan
v’ Practical arrangements — keeping time, answering questions

v" Closing - finishing feedback and transitioning to the next session.

—




Last week’s Session covered

What we are going to cover?

v
v
v

Structure of the Chapter session
Opening the session (icebreakers/team building activities)

Core elements /activities of the session
* Existing Training content - eg STEPS, Challenges, Survey etc
* New Training content — your ideas ?

Having an agenda/plan and sticking to the agenda plan

Practical arrangements — keeping time, answering questions

Closing - finishing feedback and transitioning to the next session.

We will review these
things plus

A check list of what you need

Rehearsing your session.

Evaluating your session.

Planning your wider programme.



Exercise:
In pairs imagine the perfect session:

 What is happening to the participants ?
 What do they look like ?

* What are you doing in the session?

* What are people saying to you at the end of the session?
* What does the room look like ?

* Are people chatting to each other ?

* Are they engaging in the activities/discussions ?

* What equipment/tools are you using ?

 WHAT HAVE THEY LEARNT / COME AWAY WITH ?




* Listening
* Active — they want to do something with their life
* Interactive — both parties are interacting

* What are they saying — “appreciate that” “This has helped me think
about my future”

* They are curious !!!!

e “Our friends and family” -

* Focus — looking at your presentation

* Great engagement — they are very interested




C Come and find out

U You might be surprised !

R
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P |l have no
,:,‘?special talent.
F l am only

passionately
curious.

~ Albert Einstein




Learning Outcomes

Learning outcomes

;4
By the end of this session you should be: -‘
* Well prepared to run the first session.
* Clear in understanding the roles of the team.
* Having all the resources you need for the session.
* Be confident you have well promoted the event. ?

e Feeling excited about the first session

* Have had an opportunity to ask questions.




PRACTICAL THINGS

You will need to:

a)
b)
c)
d)
e)
f)
g)

DRESS THE SET - set up a warm inviting room -

AV EQUIPMENT — Projector/screen, video
TRAINING RESOURCES - Flip chart paper and pens Post-It notes
LAYOUT OF ROOM - suggest 4 tables with 3 chairs

A RECORD KEEPER — photographer, monitor and feedback




Preparation

One week before the event

CcCOoo0DO000000D0

Publicity out
Registration forms ready
Activities planned
Timetable created
Presentation created
Roles agreed

Practical details checked
Evaluation forms ready
T shirts printed
Rehearsed the session

Just people guests arrive

d
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Room ready

Drink, snacks/sweets ready
Welcome desk prepared
Projector checked

All hand-outs ready
Observer ready

After guests have left.

4
4
d
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Evaluation forms collated
Debrief all

Make sure you identify
who does what

Ask Observer for feedback

Give yourself a great pat on
the back ©




What is your medium term
vision ?

Do you think if you ran a
longer series of Chapter
meetings people would come?

Where could this Chapter lead
you?



But first ....
“Begin with the end in mind”

What about the ongoing chapter events ?

As you start your first session you need to have in mind how you are g?oing to
ensure people come back for the next one, and the one after that etc:

 April | May | dune | guy | |
X XXX X

X X XX XXX X

Should you have the rest of the sessions every month, every 2 weeks, or every week?
Do you have enough ideas/activities to run 20 sessions ?
Do you think people will drop off ?

What if more people want to join sessions ?



One week before the event
Publicity out

Registration forms ready
Activities planned
Timetable created
Presentation created
Roles agreed

Practical details checked
Evaluation forms ready

T shirts printed

CcCooDo0o0p0000Do

Rehearsed the session

What do you need help with

Informed cansent form for participants for Facework project

3 CONSENT FORM - GRANTING PERMISSION TO
o BE RECORDED FOR FACEWORK PROJECT

4 ¢ &4

phatographs interview

FACE W

In our work of promoting Facework and developing new content for other students we
want to record both students and adults through photography, video, o sound.

Wihen we do this, we

vill always:

1) Seek permission from the person we are recording asking whether they are happy
for us to ask questions, record or take photograph or video BEFORE we begin

2) We will ensure that this permission is granted by asking the person to give their
consent through a written signature (see side 2 of this sheet).

3) I the recording is of a minor {under 18 yrs.) or vulnerable adult, we will ensure we
have a parent/carer or teacher’s permission to film and use the recording.

) Every effort will be made to ensure that the person being filmed Is aware of what

we are doing. When working in another country, pi-top staff will make sure that the.

lacal partners understand pi-top's commitment to privacy and child safety and can
provide translation s that the participant is fully aware.

5) Before the person agrees for the content to be used, they will be informed on how
Pi-top will use this content, how it will be stored. {see over)

6) Should the participant want ta change their mind during or after the recording and
wishes to withdraw consent to the recording being used, pi-top will hanour this
wish and destroy the content recorded.

WELCOME TO
FACEWORK

Preparing Indian young people :

for the jobs of the future

| GIVE PERMISSION FOR MY RECORDING
TO BE USED BY FACEWORK

1 hereby grant permission to Stephen Carrick-Davies and the Q i “

Facework team to ask questions, film, photograph or record
sound and use my Image (moving or still) and voice to
promate Facework employability project and services.

B RICORDE FOR PHTOP FRORCT

Before you sign indicating that you are giving consent please review the following:

il . voluntarily agree to participate in this research study.

Iunderstand that even if | agree to participate now, | can withiraw st any time or refuse o answer any
gquestion without any consequences of any kind.

3 1 can wi ission to use. interview within ks after the
interview, in which case the material wil be deleted

»

1 have had the purpose and nature of the study explained to me In writing and | have had the
opportunity to ask questions about the project.

personal i is project (na et details ete] will be
trested confidentially and not shared with othes bedies o individusls.

p— of thi projc my dentity il remis |
Unies 1 pecically se 1 6emhappy oy e tohe s

7. lund hat extracts from iy report,
video or podeast and that this may be made freely available on a welsite, sacial media inchuding YouTube.

. of the paople h hto sesk further
elasification and information.

The researcher has explsined the purpose of the projectand uwersun\d e reason for vianting to film
and inc|

Print Name:
Address:
Telephone - Email:

Igive v in i r sound to be used in the

Facework praject

Signature of participant .... Date ...

SIgNBLUre Of PArent/1eacher .ol hild i undor 1875 Date ...

Signature of Facework staff member Date

°~J

WHAT DID

FACEWORK TRAINING
YOU THINK?

Althe end of the training please take a few minutes to give scme feedback with these
questions below. & Please tick or write comments in the space below. Thank you!

1) Overall how did you rate the Facework training?
Poor Fair Good Excellent

o o o o

2) Do you think this type of training will be useful for your career?  YesiNo

Ityes, wny?

3} Were there areas which you would like us to have covered in greater depth?

4) Do you think that the Facework approach will work in India 2 YES O NO OO

FACE WOrkK

If ‘yes’ why?

11 no’ why?

What is our biggest challenge in developing this project in India?

5) How did you aspects of the (L& was the sound
good, the visuals clear, stc)
Poor_ Fair Good Excellent
[m} [m] [m} o

6) Did you feel that there was a good mixture of activities and teaching styles (videos,
role, play, small group work etc)? YesiNO

What

7) In one sentence, how would you describe what you learnt today?

8) Feel free to use the reverse of this sheet if you have any other feedback for us.

ation form s anonymous but if you would ke o leave your name and Gontact
ase fes! free to do 50 here

FACEWORK REGISTRATION

At the start of this training we need some information from you.

This information will be used to keep you In-touch with how the Facework project
develops and will not be shared with any outside person or organisation.

Please write legibly in capital letters and B tick or write comments in the space below.

First Name Surname

Age

CONTACT INFORMATION

E-mail address. @

Wauld you be interested in joining a WhatsAPP.group? If yes whatis your mabile no.

What is it that has made you want to come on this Facework course?

It we were able to develop the Facework pragramme in your area what do you
think you could 7 We need foratheryoung
people n India, and couid distrbute this through a podcast, updating our website, designing
an app, writing a ook, producing resources for schools. Would you be interested in helping?

Have you signed the 'Informed Consent form’ giving Facework staff and volunteers
to take of you whilst on course ?

YES O NO O

What Is the biggest thing you need help with In facing work 2




The power-point

S

WELCOME TO
FACEWORK

Preparing Indian young people
for the jobs of the future

FACE WOrK

/

Needs to be simple
Engaging

Helps keep the pace and
structure of the session
Explains clearly

You can print out copies
“Death by PP” — think
pictures think simple
text, think fun !



Having an agenda/plan and sticking to the agenda plan
Practical arrangements — keeping time, answering questions

The value of
having a
presentation

Can be used
as a handout

Reinforces
Helps you

keep to time

what, why,
when

Helps people
Gives variety remember
content

You can use Facework existing “DESIGN ASETTS” but you will also be able to develop your own.



Any reflections/questions at this stage ?




STRUCTURE OF THE SESSION - Exercise
Put these things in the order you feel they should go:
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Tell me about your planning and how you see your
first session going ?

FACE NOI'K
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What opening activity will you do?

Which one is the perfect banana ?

Ice breaker

Getting to

Whatdo you learn from playing this game?

Banana quiz Fun Competition Make a duck from lego

5 mins 10 mins 30 mins



Opening the session

(icebreakers/team building activities)

 Why is it important to have a fun first activity ?
* Is this something you do in other settings ?

* What things do you think would help:
* Break theice ?
* Introduce each other ?
* Create a something which introduces the theme?
* Includes everyone in a good way?
* Gets people out of their chairs !




Let’s have a 10 minute break.
Any reflections/questions at this stage ?

FI\CE NOI'K




Core elements /activities of the session

Existing Training content - eg STEPS, Challenges, Survey etc
New Training content — your ideas ?

STEPS CHALLENGES Mindset CHARACTER RESEARCH IGTV Job
x25 Skills
+ + + + + + +




Core elements /activities of the session

Existing Training content - eg STEPS, Challenges, Survey etc
New Training content — your ideas ?

STEPS

W e

hd

7.
8.
S.

Introduce what we mean by ‘soft-Skills’

Introduce the way we have grouped the 5 ‘STEPS’ families
Ask people to break into pairs

Give them the task of going through each of the STEPS (10
mins) scoring themselves and having discussions

|dentify the top scorers of each STEPS

Ask them to become the S.T.E.P or S champion | —why do
did they score highest?

What is their tip for getting good in this S.T.E.P.S area ?
Ask them what was missing in the list ?

Did they find this exercise useful ?

10.Do they think this exercise would be useful for other YP ?

Che skills you
need for the jobs
of future

: Explore your strengths with Facework STEPS and see how you can Improve ﬁ
SELF
9 MANAGEMENT ‘ e U U U
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Managing time D D
Appearing smart
Being confident

Handling emotions
Managing finances
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Being adaptable

°C ooooogRe
éo@ ooo:
°@®

Score
uuuuu
uuuuuu 6)

o o - & 2
Making decisions o G| E o = Ol F 4
Promotingothes O O O O O - | \
101 ‘ ;
G e @ 0 OO @
ENTERPRISING
Aot yourse e AR s iy
Taking initiative o = - o
Stayin nmoI ted o o =] o o - %
Managing risks o o o o o -
Leading others o o o o o -
Building your network O o o o s “,‘lu i/ |
eee e
(2] © o (5}
st Needhelp  OK Improvir Masteriog Score
o o o o
o o o -
o =] o .
s} o o \ui
o o o o I . )
AL I\ :

°
—
o o - W
Dev Iptqdlnlllﬂll o o . 1/0/
MMMMMMMM g verbal skills

»)

nnnnn%o@
nooooze(f)
nnnnn%o@

@




The jobs of the future require young people to be good at these 5 core skills

00006006

SELF
MANAGEMENT

“Soft Skills get
little respect
but will make
or break your

career”
Peggy Klaus

TEAM
WORKING

BEING
ENTERPRISING

PROBLEM
SOLVING

SPEAKING AND
LISTENING

The skills you
need for the jobs
of future

The jobs of the future require young people to be good at these 5 core skills
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MANAGEMENT
Rate yourself
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What did you learn ?




How will you measure the impact of the session ?

After guests have left. .
Learning Outcomes

(d Evaluation forms collated

-

d Debrief all

d Make sure you identify
who does what

(d Ask Observer for feedback

Give yourself a great pat on
the back ©

U




Closing the Session
Finishing, feedback and transitioning to the next session.

Learning outcomes

~
o ) ) ] By the end of this session you will be able to:
* “'HARDOUT"-D | fad
O n t et It a e O ut ------ * Understand how a FW Chapter meeting is run
* Gain the confidence to run the first session
* Recognising the roles of the team in running the session

¢ R ECA P - REVi S it Le a r n i n g O u tco m e S * Ensuring you have a plan for the session (aims, timetable, roles practical).

* Thinking about how you will evaluate the session.

* Feeli ited about the first i dh rtunity to ask
* FEEDBACK - Chance to get feedback et e aptions o st ot aceun v,

* NEXT MEETING — promote next meeting
* ACTION - Give them something to do before next session

* PRESENT - Give out T shirt (make this a surprise and only if people want to join)
* PHOTOGRAPH- encourages ownership — make sure you have permission

* VOLUNTEER - Ask for volunteers to do things.



OK ? - let’s see how we got on today

Last week’s Session covered = R
=)

]

What we are going to cover?

v Structure of the Chapter session

We will review these
v' Opening the session (icebreakers/team building activities) .
v'  Core elements /activities of the session th I ngS w

* Existing Training content - eg STEPS, Challenges, Survey etc
* New Training content — your ideas ?

A check list of what you need

v/ Having an agenda/plan and sticking to the agenda plan Rehearsing your session.

v Practical arrangements — keeping time, answering questions

Evaluating your session.
v' Closing - finishing feedback and transitioning to the next session.

Planning your wider programme.



Questions and discussion

* Do you feel you can run this first session ?

* Have we missed anything out ? .

* Tomorrow Jim will do a session on how
people learn .




Action

* Send the Forms (registration,
evaluation, permission for
photos

* Template for the PP

* Check list of
materials/resource you need

ctivity- STEP:

Lk

by
o
-

* Start designing the pp

* Template for the PP

* Rehearse the session

* Practice practice practice
* Confirm attendees

* Break the group in two — how are you
going to do that ?

* Make sure you know who is doing
what when —roles



